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Agenda & Objectives for Today

• Trace the evolution of DCYF’s Prevention Framework
Highlight the historical context, milestones and the agency’s motivations for 
developing a unified approach.

• Build a shared understanding of what a prevention 
framework is and why it matters

Clarify the definition, purpose and value of a prevention framework so all 
participants are aligned in language and intent.

• Increase visibility into current prevention efforts across DCYF
Showcase existing initiatives and efforts across DCYF to support prevention 
efforts across the continuum.

• Gather participant insights to shape the next phase of the 
framework

Engage attendees in reflection and input gathering that will directly inform and 
strengthen the framework’s development



Introductions

Erinn Havig, MSW
Senior Advisor – Washington State

Foster America

Maria Zdzieblowski, MSW, LICSW
Director of Service Continuum

Division of Partnership Prevention & Services at DCYF

“With 19 years of experience, 
and a personal history that 
fuels my passion, I’ve learned 
that  children thrive when 
families are supported, not 
separated. Prevention invites 
us to show up for families 
before challenges 
become crises, and to build a 
system rooted in care rather 
than correction.”

“At each stage of my life, I 
have thought I understood 
how to support families and 
knew how the child welfare 
system worked.  I am 
consistently surprised and 
want to help our state and 
communities to work together, 
as far upstream as we can 
while learning with our families 
and communities.”
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Context for DCYF’s Prevention Framework

Washington State Context  
➔ The Washington State Department of Children, Youth, and Families (DCYF) was 

established in 2017 to bring together child welfare, early learning, and juvenile 
rehabilitation into a more unified approach to supporting children, youth & families.

➔ The agency is continuing to evolve toward a system that prioritizes family well -
being and reducing unnecessary system involvement.

A Broad and Evolving Prevention Landscape
➔ Across DCYF and its partners, prevention shows up in many ways —from 

supporting family well -being, to preventing harm, to reducing system involvement.
➔ These efforts span a continuum and are often experienced differently across 

teams, programs, and communities.
➔ Prevention is already happening across DCYF and partner systems —this 

framework helps us better see and connect that work.



Opportunity for Alignment

➔ Today, prevention is understood and described in different ways 
a cross  the  a gency. This  ca n ma ke it ha rder to see  how  w ork 
connects—a nd to communica te  a  sha red direction.

➔ This  crea tes  a n opportunity to:
◆ Bring grea ter cla rity to how  prevention is  unders tood a nd 

communica ted
◆ Connect w ork ha ppening a cross  different pa rts  of the  a gency
◆ Ensure a lignment betw een interna l s tra tegy a nd externa l 

messa ging 

“Different parts of our agency view prevention differently… it looks really different.”



Agenda & Objectives for Today

1.  Trace the evolution of DCYF’s Prevention Framework
Highlight the historical context, milestones and the agency’s 
motivations for developing a unified approach.

2.  Build a shared understanding of what a prevention framework 
is and why it matters
Clarify the definition, purpose and value of a prevention framework so 
all participants are aligned in language and intent.

3.  Gather participant insights to shape the next phase of the 
framework
Engage attendees in reflection and input gathering that will directly 
inform and strengthen the framework’s development

4.  Increase visibility into current prevention efforts across DCYF
Showcase existing initiatives and efforts across DCYF to support 
prevention efforts across the continuum.



Purpose of the Prevention Framework

➔ Establish a clear, shared way of describing prevention that reflects the full scope of 
DCYF’s  w ork

➔ Fra mew ork = “A supporting s tructure of sys tem of idea s  tha t provides  a  founda tion for 
building, orga nizing, or guiding something.”

➔ Provide a  tool to:
◆ Align tea ms interna lly a round how  their prevention w ork is  connected
◆ Communica te externa lly w hy this  w ork ma tters  a nd how  it supports  fa milies
◆ Rema in broa d a nd flexible—grounded in w ha t DCYF ca n do, w hile  ma king spa ce 

for multiple  perspectives  a nd a pproa ches

➔ At its  core, this  w ork is  a bout ensuring fa milies  ca n a ccess  the support they w a nt a nd 
need.

➔ Connect a nd ma ke vis ible  the prevention w ork a lrea dy ha ppening a cross  the a gency 
a nd w ith pa rtners



Across conversations, there is strong alignment on the need for a framework that is 
flexible , inclus ive, a nd grounded in community. Common themes include:

➔ Ma inta ining spa ce for different definitions  of prevention
➔ Including cultura lly respectful a nd releva nt pra ctices
➔ Prevention is  built on trus t, re la tionships , a nd community connection—not jus t 

progra ms or services .

“There w ould be flexibility a nd spa ce to 
a llow  for decolonized view s a nd pra ctices  of 
prevention”

Encompa ss  “our different definitions  of 
prevention a nd w ha t w e a re  preventing”

“I w ould persona lly feel represented in a  
fra mew ork tha t ma kes  spa ce for ‘promotiona l 
fa ctors’ a s  a  pa rt of prevention”

What would it look like to see yourself and your work 
reflected in a DCYF Prevention Framework? 

“Fa milies  feeling hea rd a nd seen… it’s  not 
a n outcome w e ca n tra ck, but it ma kes  a  
huge difference…”



What would it look like to see yourself and your work 
reflected in a DCYF Prevention Framework? 

“I would need to see the agency 
embracing prevention and recognizing 
DCYF is a prevention entity.”

The “how” is as important as the process… 
so giving some spotlight and weight to the 
how, including system and resource 
navigation.

“Knowing that my work is sustainable and 
building a solid foundation for our state’s 
families would be important. Not having 
sustainability in our prevention efforts is 
frustrating and harmful to our communities.”

“I’m wondering about how families and 
community respond to the word 
prevention. Does it carry some baggage?”

“Prevention begins with relationships —
building trust so families and Tribes feel heard, 
valued, and able to define success on their own 
terms. It means engaging Tribes early and 
consistently, not as an afterthought.”

“We promote concrete supports as a way to 
reduce family stress and support well -
being.”



Let’s 
pause to 
zoom out 
for a 
moment



The Bridgespan Group’s Assessment of the Prevention Field:
Defining Three Related —but Distinct —Sub-Fields



How  to  Rea d  This  Fra m ew ork
➔ Prevention happens across a continuum —not in one 

progra m or moment
➔ Different tea ms ma y see their w ork in different pa rts  of the  

continuum
➔ All pa rts  of the  w ork a re  connected a nd necessa ry
➔ This  fra mew ork helps  us  see  how  our w ork fits  together

This framework is not about choosing one definition 
of prevention—it’s about understanding how 

different parts of the work connect.



DCYF Prevention & Well-Being Framework
Prevention Through Relationship, Culture, and Community

CORE STATEMENT:
DCYF has a mandate to increase access to prevention services (HB 1661) in the 
course of doing work. DCYF provides intervention as well as prevention services.

Prevention Includes:
➔ Reducing ha rm a nd a dvers ity
➔ Promoting w ell-being a nd positive  outcomes
➔ Strengthening fa mily-trus ted sys tems to support fa milies  being successful on 

their ow n terms

Ultima tely, prevention mea ns supporting fa milies  a t ea ch s tep of the  w a y to 
a ddress  needs  a nd reduce la ter involvement w ith more intens ive levels  of ca re .



Conditions for Prevention
Broad environmental and systemic factors

Everyday Actions
Routine community and family practices

Protective & Promotive Factors
Strengths that buffer risk and promote well -being

How we do Prevention
Our approach, values, and engagement

The Washington Prevention Framework 
(DRAFT)



Relational first
Trust, listening, and partnership

Equity & Decolonization
Center Tribal sovereignty, culture and lived experiences

Community -Led Success
Communities define their own success and well -being

Promotion + Prevention
Increase focus beyond preventing something awful to 
include increasing joy, stability, belonging, and wellness

Sustainability
Long-term commitment , resources, and aligned efforts

How we do prevention matters

How we do 
prevention



2nd Layer: Protective & Promotive Factors
Rooted in the CSSP Protective Factors Framework and expanded to include our broader scope

Families & Caregivers
● Resilience

● Socia l Connections

● Concrete  Supports  a nd 
sys tem na viga tion

● Know ledge of child/youth 
development

● Hope, joy, a nd cultura l 
identity

Children & Youth
● Sa fe, s ta ble , nurturing 

rela tionships

● Socia l-emotiona l competence

● High-qua lity ea rly lea rning 
a nd ca re

● Belonging a nd pos itive 
experiences

Communities & Systems
● Trus ted rela tionships  w ith 

a gencies  a nd communities

● Access ible , coordina ted 
services

● All a ctions  build on cultura l 
s trengths  a nd lea dership



3rd Layer: Everyday Actions

● Build and sustain relationships

● Support families in navigating systems

● Partner with Tribes early and often

● Advance the ELCP and partnership on positive 
early childhood experiences

● Collaborate across programs and communities

● Learn, reflect, and adapt with families



● Align policy, funding, and practice

● Early and ongoing Tribal engagement

● Community - led solutions

● Advance the ELCP and partnership on 
positive early childhood experiences

● Collaborate across programs and 
communities

● Learn, reflect, and adapt with families

Conditions for Prevention



The Washington Prevention Framework 
(DRAFT)
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Input & Reflections

How would a DCYF Prevention Framework 
influence/impa ct the w ork you do?

W ha t’s  miss ing from this  dra ft 
fra mew ork?

W ha t a re the opportunities  you see for DCYF 
to use this  fra mew ork w ell?
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Prevention Work at DCYF
➔ Basic Needs Pilot
➔ Positive  India n Pa renting
➔ Prevention in JR
➔ Grow  the  Green
➔ Juvenile  Court Prevention
➔ W a shington Fa therhood Council
➔ Community Ba sed Child Abuse Prevention (CBCAP)
➔ Fa mily Firs t Prevention Services  Act
➔ Home Vis iting  Services
➔ Ca se Closure  referra l to Community Ca re  Hub Pilots
➔ Help Me Grow  
➔ New  Prevention Services
➔ Pla n of Sa fe  Ca re  Community Pa thw a y
➔ Child W elfa re  Ea rly Lea rning Na viga tors  (CW ELN)
➔ Ea rly Support for Infa nts  & Toddlers  (ESIT)
➔ Ca reer Connected Pa thw a ys  (CCP)
➔ Educa tiona l Tra ining Voucher (ETV)
➔ Youth a nd Young Adult Housing Response Tea m 

(YYAHRT)



Prevention Work at DCYF

➔ Basic Needs Support Services Pilot

Primary Goal: Contract with five (5) Community Agencies to 
pilot the delivery of basic needs support services to families 
involved in Child Welfare.  Goal is to help alleviate immediate 
financial hardships and support family basic needs support 
goals and strengthen access to services.  

Service Delivery w ill include:
● Ba sic needs  a ssessment a nd goa l development
● Bi-W eekly check ins
● Resource na viga tion & connection
● Dis tribution of ma teria l goods  a nd service pa yments  

For More Informa tion Conta ct Ema il:  Jesse Stigile
Ba s ic Needs  Community Resource Directory

➔ Positive  India n Pa renting

Service Overview: 8–10-week parent program serving Native families 
with children Birth to 18.  Draws on the strengths of traditional child-
rearing practices and addresses the historic impact of boarding 
schools, intergenerational trauma, grief and forced assimilation of 
parenting practices while empowering Native families to reclaim their 
right to their heritage to be positive parents.  Highly utilized program by 
Tribes across Washington State with many Tribes trained in the 
curriculum and offering the program in their communities.  Both DCYF 
& Tribes can refer to families to these services across the state.

8 providers  a cross  the s ta te  (Tula lip , Confedera te  Tribes  of Colville  
Reserva tion, Sa mish India n Na tion, Lummi Na tion, Totem Fa mily 
Services , The Pa trick Group, Volunteers  of America  W estern 
W a shington, America n India n Community Center)

For More Informa tion Conta ct Ema il:  Tessa  Vela sco 
Positive India n Pa renting Introductory Video
Positive India n Pa renting Tra ining
For DCYF Sta ff ma king referra ls  – intra net s ite

$2,000 cap per 
client

Up to 5 Month 
Service Period

Hybrid Service 
Delivery Model

mailto:jesse.stigile@dcyf.wa.gov
https://dcyf.wa.gov/services/housing-basic-needs/basic-needs-community-resource-directory
mailto:tessa.velasco@dcyf.wa.gov
https://www.youtube.com/watch?v=6-IOYmvh6BU
https://www.dcyf.wa.gov/tribal-relations/training
https://app.smartsheet.com/b/publish?EQBCT=ec486fd1017841c9a16a24068c6cecc5


Prevention Work at DCYF

➔ Prevention in JR
Medications for Opioid Use Disorders (MOUD)
Connect young people  to medica tion thera py a nd ca se  ma na gement to 
prevent fa ta l opioid overdoses
For More Information Contact: Troy Wasmundt, RN

CPR/Narcan Training
Certify res idents  in life-sa ving CPR & Na rca n skills  – 250+ youth tra ined in 3  
yea rs , a ll re lea sed w ith Na rca n
For More Information Contact: Troy Wasmundt, RN

Housing Supports/Homeless Prevention
Provide direct fina ncia l housing a ss is ta nce a nd community pa rtnership to 
ensure  s ta ble  housing upon exit from JR ca re .
For More Information Contact: Lauresa Hart, Community Transitions Administrator

Positive Outcomes Through Supported Transitions (POST Program)
Evidenced-Ba sed progra m enga ging youth 2 months  pre-re lea se  through 6 
months  post-re lea se  to increa se  the  likelihood of substa nce use  reduction 
a nd a bstinence.
For More Information Contact: Steve Cordero, POST Project

Educational & Vocational Programs
Provide K-12, college coursew ork, a nd ha nds-on voca tiona l tra ining to 
prepa re  youth for employment a nd continued a ca demics
For More Information Contact: Gerdon Jones, Education Administrator

➔ Grow  the  Green

Data Literacy effort led by OIAA
• Utlilizes the OIAA Safe Reduction Dashboard by making 

child welfare data easily understandable and useful to 
community decision making

• To 'Grow the Green' means to prevent out of home 
placement and re-referrals of a child over 120 days after 
the initial case closes. 

• Foster America has been supporting Parent Advisory 
Group members in developing a learning arc about using 
the data.

• DCYF and Foster America are partnering with two 
communities in the coming months to learn how this 
approach could work in practice.

For more information, Contact: Doug Klinman and 
come check out our table near Registration!

mailto:troy.wasmundt@dcyf.wa.gov
mailto:troy.wasmundt@dcyf.wa.gov
mailto:lauresa.hart@dcyf.wa.gov
mailto:steve.cordero@dcyf.wa.gov
mailto:gerdon.jones@dcyf.wa.gov
mailto:doug.klinman@dcyf.wa.gov


Prevention Work at DCYF

➔ Juvenile Court – Evidenced Ba sed Progra ms
Coordination of Services (COS)
12-hour semina r for low -risk youth a nd a  pa rent/supportive  a dult.  Sess ions  
a re  provided by community orga niza tions  a nd cover key life  skills  a nd youth 
development topics .
Offered in 12 courts | 14 providers statewide

Education & Employment Training (EET)
For modera te /high-risk youth.  Combines  educa tion, employment 
development, a nd w ork experience to reduce recidivism a nd increa se  
protective  fa ctors .
Offered in 42 courts | 31 providers statewide

Functional Family Therapy (FFT)
12-16 sess ions  for modera te /high-risk youth.  Improves  fa mily 
communica tion, reduces  conflict, a nd builds  long-term s ta bility.
Offered in 23 courts | 32 providers statewide

Multisystemic Therapy (MST)
Intensive , fa mily a nd community-ba sed trea tment for high-risk youth w ith 
serious  beha viora l issues .  Goa l of reducing recidivism a nd improving 
functioning a t home a nd in school
Offered in 1 courts | 3 providers statewide

For More Information Email : Maja Kekic

➔ Juvenile  Court – Promis ing Progra m
Alternative Choice Training (ACT)
For modera te /high-risk youth.  Builds  problem-solving, emotiona l regula tion, 
a nd reduces  cognitive  dis tortions .  By a ddress ing these  fa ctors  ACT seeks  to 
reduce recidivism. 
Offered in 17 courts | 38 providers statewide

➔ Juvenile  Court – Dispos ition Alterna tives

Option B / Suspended Disposition Alternative (SDA) RCW 13.40.0357
Allow s the  court to suspend a  s ta nda rd-ra nge sentence a nd pla ce  e ligible  
youth on community supervis ion in lieu of confinement, focused on 
reha bilita tion

Chemical Dependency/Mental Health Disposition Alt. RCW 13.40.165
Ensures  youth w ith substa nce use , menta l hea lth, or co-occurring disorder 
receive  trea tment a nd community supervis ion in lieu of confinement.

Special Sex Offender Disposition Alternative (SSODA) RCW 13.40.162
Provides  e ligible  firs t- time youth sex offenders  a n intensive  outpa tient 
trea tment a nd community supervis ion a lterna tive  to confinement, a imed a t 
reducing recidivism a nd protecting public sa fe ty.

mailto:maja.Kekic@dcyf.wa.gov
https://app.leg.wa.gov/rcw/default.aspx?cite=13.40.0357
http://app.leg.wa.gov/RCW/default.aspx?cite=13.40.165
http://app.leg.wa.gov/RCW/default.aspx?cite=13.40.162


Prevention Work at DCYF

➔ Washington Fatherhood Council

A collaborative group focused on reducing poverty and 
inequality through increased fatherhood access and 
belonging. The council provides support to improve state 
services, connects dads to resources, and makes sure that 
fathers with lived experience are part of everything they do.

Council Goa ls :

● Increa se a w a reness  of the essentia l role  fa ther’s  pla y in child 
a nd fa mily w ell-being

● Promote fa ther-friendly policies  a nd pra ctices  to increa se 
child a nd fa mily w ell-being

● Promote equita ble  resources  for fa thers  a nd fa milies

Go Check out the Fa therhood Council CJC Booth!

For More Informa tion Conta ct Ema il:  Strengthening Fa milies  
W a shington Fa therhood Council 

➔ Community Ba sed Child Abuse Prevention 
(CBCAP)

CBCAP programs were established by Title II of the Child Abuse 
Prevention & Treatment Act (CAPTA).

At DCYF w e ha ve implemented the Strengthening Fa milies  
a pproa ch, w hich is  a  resea rch-informed a pproa ch to increa se 
fa mily s trengths , enha nce child development a nd reduce the 
likelihood of child a buse a nd neglect.  DCYF utilizes  this  
a pproa ch to support, fos ter, a nd build the five protective 
fa ctors  in communities  a nd orga niza tions  a longs ide our 
s tronges t pa rtners  – pa rents .  Pa s t colla bora tive opportunities  
include selecting community progra ms to be funded, a ss is ting 
in developing project idea s  a nd pa rticipa ting in Unsung 
Heroes  a nd Pinw heels  for Prevention events .  

For More Informa tion Conta ct Ema il:  Strengthening Fa milies  
Strengthening Fa milies  W a shington DCYF W ebs ite

mailto:dcyf.strengtheningfamilies@dcyf.wa.gov
https://dcyf.wa.gov/services/engaging-fathers/washington-fatherhood-council
https://cssp.org/wp-content/uploads/2018/11/About-Strengthening-Families.pdf
https://cssp.org/wp-content/uploads/2018/11/About-Strengthening-Families.pdf
mailto:dcyf.strengtheningfamilies@dcyf.wa.gov
https://www.dcyf.wa.gov/services/child-development-supports/sfwa


Prevention Work at DCYF

➔ Family First Prevention Services Act

Federal child welfare law that passed in 2018 that allows 
federal funding to support prevention services to prevent the 
need for out of home care.  

Goa l of implementa tion efforts  in W A s ta te a re to 
s trengthen fa milies  ea rly on a nd reduce unnecessa ry child  
w elfa re inta kes  a nd pla cements .  Community ba sed 
pa thw a ys  w ill provide services  to fa milies  w ithout a n 
open child  w elfa re ca se.  The Adminis tra tion of Children & 
Fa milies  (ACF) requires  da ta  be ca ptured a nd reported 
upon for a ny fa mily a ccess ing prevention services .  DCYF 
is  currently building pa thw a ys  a nd contra cts  to be in 
a lignment w ith this  new  federa l funding source.

For More Informa tion Conta ct Ema il:  Fa mily Firs t  
Fa mily Firs t DCYF W ebs ite

➔ Home Vis iting

Home visiting programs are voluntary, family-focused services 
offered to expectant parents and families with new babies and 
young children to support the physical, social, and emotional 
health of a child.

Either before a  child’s  birth or the child’s  firs t few  yea rs  of life , 
fa milies  a re  volunta rily ma tched w ith tra ined profess iona ls .  
These home vis itors  enga ge fa milies  in their homes  or 
community settings  to provide informa tion a nd support 
re la ted to children’s  hea lthy development, support pa rent-
child rela tionships , a nd provide informa tion on importa nce of 
ea rly lea rning a nd connections  to other informa tion , services  
a nd supports  in the community.

For more informa tion Conta ct Ema il DCYF Home Vis iting 
DCYF Home Visiting Website
Home Visiting Models
Home Visiting At-A-Glance
Home Visiting Data One Pager
Services by County

mailto:dcyf.familyfirstact@dcyf.wa.gov
https://www.dcyf.wa.gov/practice/practice-improvement/ffpsa
mailto:dcyf.homevisiting@dcyf.wa.gov
https://www.dcyf.wa.gov/services/child-development-supports/home-visiting
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0073.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390032241%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Hiyii5Dlcgn5I7VD32DsdODrJNjYWS8NIa%2FRsdwwacc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0048.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390063639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kQaPGtrEH3nTzEfWejRhcCyUyS%2BNmuUwk7fJR66aZHA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0048.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390063639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kQaPGtrEH3nTzEfWejRhcCyUyS%2BNmuUwk7fJR66aZHA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0048.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390063639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kQaPGtrEH3nTzEfWejRhcCyUyS%2BNmuUwk7fJR66aZHA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0048.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390063639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kQaPGtrEH3nTzEfWejRhcCyUyS%2BNmuUwk7fJR66aZHA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0048.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390063639%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kQaPGtrEH3nTzEfWejRhcCyUyS%2BNmuUwk7fJR66aZHA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpubs%2FFS_0049.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390082785%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JqT%2FyVN6UyP54zJand5NiZvZ8w1x9JrRTRqMtMB%2BVZE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdcyf.wa.gov%2Fsites%2Fdefault%2Ffiles%2Fpdf%2FHV-ArrayServices.pdf&data=05%7C02%7Cmaria.zdzieblowski%40dcyf.wa.gov%7C3903b73fc43541966e7608de9bfd88e3%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639119710390101304%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=rxZfz9xWsDIU%2FiMs%2FD9j3k7Twq3j4fKQf2vjCdBNrJY%3D&reserved=0


Prevention Work at DCYF

➔ Case Closure referral to Community Care Hub 
Pilots

Region 4 — The King Southeast (KSE) office is piloting a community-based 
referral pathway where families involved in CPS or FVS cases can receive warm 
hand-off referrals to Help Me Grow Washington at case closure. This resource 
network, also a contracted case manager of the Healthier Here Community Care 
Hub, connects families to essential community-based supports and offers 
extended case management beyond system involvement. By streamlining the 
transition, caseworkers can focus on addressing safety and risk while ensuring 
families continue to access needed services in the community. 
For More Informa tion Conta ct Ema il Alissa  Copela nd or Sa ra h Holdener

Region 1 — DCYF is partnering with Family Impact Network (FIN) to test a six-
month program designed to connect child welfare involved parents and 
caregivers with critical community services. Starting January 2026, DCYF Social 
Workers, Supervisors, and/or Regional Program staff will determine when a 
referral to community resources is appropriate, either during open cases or at 
case closure and connect with FIN utilizing a secure portal who then couriers the 
information to the community care hub Better Health Together (BHT). BHT 
engages families and matches referrals to community-based organizations 
offering care coordination across health and social service sectors. The pilot will 
serve families in Spokane, Ferry, Stevens, Pend Orielle, Lincoln, and Adams 
counties, as well as the Kalispel, Spokane, and Colville tribal reservations.
For More Informa tion Conta ct Ema il Jess ica  Curry 

➔ Help Me grow

Help Me Grow Washington (HMG) is the only evidence-
based early childhood System Model that connects 
parents and caregivers to resources in their community. 

It is  a  free s ta tew ide service tha t connects  
pa rents /ca regivers  to a  w ea lth of resources  exis ting 
w ithin their communities , either by phone or online.  
Ma ny na viga tors  a re bilingua l a nd a ll of them ha ve 
immedia te a ccess  to interpreters

Last year, Help Me Grow Washington responded to more 
than 16,900 requests for support across Washington State. 

For More Informa tion DCYF Conta ct Ema il:  Minnette  Ma son
Help Me Grow  Brief
Help Me grow  Essentia l Services
Resource Hotline: 1-800-322-2588 or Online Search

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhelpmegrowwa.org%2F&data=05%7C02%7Ccheryl.hotchkiss%40dcyf.wa.gov%7C6af169a9b6214d12819208de292d1484%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638993470757784786%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fJTRgWkzZpgs23XXJKz4FGHw2ibf7JFU6iKsQ4YtEYo%3D&reserved=0
https://www.healthierhere.org/our-network
https://www.healthierhere.org/our-network
mailto:alissa.copeland@dcyf.wa.gov
mailto:sarah.holdener@dcyf.wa.gov
https://www.betterhealthtogether.org/bold-solutions-content/introducing-the-community-care-hub-and-our-social-care-network-10
mailto:jessica.curry@dcyf.wa.gov
http://www.helpmegrowwa.org/
mailto:minnette.mason@dcyf.wa.gov
https://www.dcyf.wa.gov/sites/default/files/pubs/IAA_0004B.pdf
https://helpmegrowwa.org/wp-content/uploads/2023/10/CAP-Essential-Services-2023-24_Branded.pdf
https://resources.helpmegrowwa.org/
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➔ New Prevention Service Contracts 
Funding w a s  provided during the la s t legis la tive sess ion to support 
ta rgeted prevention support services  to 5  high needs  a rea s  a cross  the 
s ta te .  This  a dditiona l funding w a s  beca use of DCYF’s  Decis ion 
Pa cka ge Request. Although not a ll requested supports  w ere provided 
in the legis la tive budget, DCYF w ill implement a nd/or coordina te  the 
follow ing a dditiona l prevention supports .  Implementa tion Pla nning is  
currently underw a y w ith new  contra cts  s ta rting in ea rly 2027.

● Increase availability of the Parent-Child Assistance Program 
(PCAP) slots (32 additional slots)

● Improve parent child attachment and infant/maternal mental health 
through Public Health Nurses

● Increase community-based support for families post child welfare 
case closure with Family Resource Centers

● Expansion of Plan of Safe Care Community pathway

For More Informa tion Conta ct Ema ils :  
Pla n of Sa fe Ca re
PCAP Progra m & Public Hea lth Nurse Contra cts  – Jennifer Helseth
Fa mily Resource Center Contra cts  – Susa na  Lopez

➔ Pla n of Sa fe  Ca re  Community Pa thw a y
A Plan of Safe Care (POSC) is a family-centered prevention plan designed for 
birthing parents and their infants with prenatal substance exposure.  Federal 
legislation changes increased the number of infants requiring a POSC. In 
addition to illegal substances, it now includes infants experiencing prenatal 
substance exposure to any substance with abuse potential, including some 
prescribed medications. 

In June 2023 DCYF updated their program, policies and procedures for 
screening and responding to calls from mandated reporters on infants born 
prenatally exposed to substances.  A new referral pathway was created so 
infants born substance exposed without safety concerns can receive voluntary 
wrap around services from a community organization, Help Me Grow.  

The POSC community of pra ctice  is  a  monthly meeting occurring on the  
fourth Tuesda y of ea ch month from 2-3p.  The goa l is  to fa cilita te  a  spa ce for 
netw orking, re leva nt tra ining topics , presenta tions , a nd discuss ions  for the  
community of profess iona ls  involved in the  POSC body of w ork.  To a ttend a  
Community of Pra ctice  ema il: HMGW A@w ithinrea chw a .org

For More Informa tion Conta ct Ema il:  Pla n of Sa fe  Ca re
Pla n of Sa fe  Ca re  DCYF W ebsite
Pla n of Sa fe  Ca re  E-Lea rning
Pla n of Sa fe  Ca re  Online  Porta l for Birthing Hospita l Sta ff

https://www.dcyf.wa.gov/sites/default/files/pdf/DP-PL-P3-CriticalIncidentsResponse.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/DP-PL-P3-CriticalIncidentsResponse.pdf
mailto:dcyf.plansofsafecare@dcyf.wa.gov
mailto:Helseth,%20Jennifer%20(DCYF)%20%3cjennifer.helseth@dcyf.wa.gov%3e
mailto:susana.lopez@dcyf.wa.gov
https://www.congress.gov/bill/114th-congress/senate-bill/524/text
https://www.congress.gov/bill/114th-congress/senate-bill/524/text
https://dcyf.wa.gov/sites/default/files/pdf/SignedCrossAgencyLetter.pdf
https://helpmegrowwa.org/help-me-grow-washington-serves-families-through-plan-of-safe-care
mailto:HMGWA@withinreachwa.org
mailto:dcyf.plansofsafecare@dcyf.wa.gov
https://dcyf.wa.gov/safety/plan-safe-care
https://cardea.matrixlms.com/visitor_catalog_class/show/2307274
https://cardea.matrixlms.com/visitor_catalog_class/show/2307274
https://cardea.matrixlms.com/visitor_catalog_class/show/2307274
https://safecarewa.communityos.org/safecareWA
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➔ Child Welfare Early Learning Navigators 
(CW ELN)

DCYF navigator staff who hold expertise in both the child 
welfare and early learning systems work alongside families 
and child welfare caseworkers to ensure interested families 
are successfully referred and start early learning supportive 
programs. CWELNs proactively identify and reach out to 
families to assess early learning needs and match them with 
a service in their community.

12 CW ELNs a re  embedded a cross  a ll s ix regions , serving 22 
offices .  Expa ns ion pla nning is  underw a y to a dd 3 a dditiona l 
s ta ff.

Go Check out the CWELN CJC Booth!

For More Informa tion Conta ct Ema il:  Mega n Ta dy, CW ELN Progra m 
Ma na ger 
CW ELN Article
For DCYF Sta ff– intra net s ite
Externa l DCYF CW ELN W ebpa ge

➔ Ea rly Support for Infa nts  & Toddlers  (ESIT)

The Early Support for Infants and Toddlers program gives early 
help to children from birth to age 3 who have developmental 
delays or disabilities, as well as their families.  

The goa l is  to help children s ta y a ctive in da ily fa mily life  a nd 
grow  so they ca n thrive in their ea rly yea rs  a nd in the future .  
Children a nd their fa milies  ca n receive services  in:

● Their Homes
● Childca re Centers
● Preschools  or school progra ms or
● Their Communities

For More Informa tion Conta ct Ema il:  ESIT Progra m Sta ff
ESIT DCYF W ebs ite
A Fa mily’s  Guide to Ea rly Intervention Services  in W A Sta te
ESIT Sta tew ide Directory

mailto:megan.tady@dcyf.wa.gov
https://govlab.hks.harvard.edu/project/connecting-families-involved-with-child-welfare-to-early-learning-services-in-washington/
https://insidecw.dcyf.wa.gov/intranet/programs/cweln.html
https://dcyf.wa.gov/services/child-welfare-system/cweln-program
mailto:ESIT@dcyf.wa.gov
https://www.dcyf.wa.gov/services/child-development-supports/esit
https://www.dcyf.wa.gov/sites/default/files/pubs/FS_0002.pdf
https://www.dcyf.wa.gov/sites/default/files/pdf/ESITContactsDirectory.pdf
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➔ Career Connected Pathways (CPP)

Career Connected pathways helps young people find jobs and 
career opportunities that are the right fit for them.  This includes 
internships, apprenticeships, pre-apprenticeships, and more.

For More Informa tion Conta ct Ema il:  Veneza  Tena
CCP DCYF W ebs ite

➔ Educa tiona l Tra ining Voucher (ETV)

The ETV program is for youth who qualify and a likely to age out 
of the foster care system.  ETV offers money to eligible youth to 
attend an accredited college or vocational training program.  The 
funds can also be used for educational training costs to support 
young people leaving the child welfare system.

For More Informa tion Conta ct Ema il:  Ka thy Ra msa y
ETV DCYF W ebs ite

➔ Youth a nd Young Adult Hous ing Response 
Tea m (YYAHRT)

In 2022, HB1905 passed creating what is now known as the 
YYAHRT, an interagency team that regularly meets to triage 
complex cases involving young people exiting system of care 
experiencing or at risk for homelessness.  DCYF in equal 
partnership with the Office of Homeless youth (OHY), Health 
Care Authority of WA State (HCA), and the Department of Social 
& Health Services (DSHS) work together to respond to these 
young people.  They coordinate resources and help them with 
housing while exiting any publicly funded system of care.

For More Informa tion Conta ct Ema il: Sha nnon Quinn
2024 Legis la tive Report
YYAHRT Brochure
YYAHRT Office Hours  Flyer

mailto:dcyf.careerconnectedpathways@dcyf.wa.gov
https://dcyf.wa.gov/services/foster-youth/career-connected-pathways
mailto:ETVWASH@dcyf.wa.gov
https://www.dcyf.wa.gov/services/foster-youth/etv
https://app.leg.wa.gov/billsummary?BillNumber=1905&Initiative=false&Year=2021
mailto:shannon.quinn@dcyf.wa.gov
https://www.dcyf.wa.gov/sites/default/files/pdf/reports/rapid-response-report-2024.pdf
https://www.dcyf.wa.gov/sites/default/files/pubs/PPS_0002.pdf
https://www.dcyf.wa.gov/sites/default/files/pubs/PPS_0091.pdf


Conditions for Prevention
Broad environmental and systemic factors

Everyday Actions
Routine community and family practices

Protective & Promotive Factors
Strengths that buffer risk and promote well -being

How we do Prevention
Our approach, values, and engagement

The Washington Prevention Framework 
(DRAFT)



Wrap-Up

➔ Take another moment to consider the Draft Prevention Framework and 
the  questions  a sked ea rlier. Is  there  a nything to a dd to your input or tha t 
you feel needs  to be  sha red?

Rea ch out to us!
➔ Ma ria  Zdzieblow ski
➔ Erinn Ha vig

Come by our Prevention Connection spa ce behind regis tra tion to continue 
the  conversa tion!

mailto:Erinn%20Havig%20%3cerinn.havig@foster-america.org%3e
mailto:maria.zdzieblowski@dcyf.wa.gov
mailto:maria.zdzieblowski@dcyf.wa.gov
mailto:Erinn%20Havig%20%3cerinn.havig@foster-america.org%3e
mailto:Erinn%20Havig%20%3cerinn.havig@foster-america.org%3e


Stay Connected to Prevention Efforts at DCYF!

➔ Subscribe to Fa mily Firs t New sletter
➔ Subscribe to Home Vis iting New sletter
➔ Subscribe to Ea rly Support for Infa nts  & Toddlers  Fa mily New sletter
➔ Subscribe to Ea rly Support for Infa nts  & Toddlers  New sletter
➔ Subscribe to Strengthening Fa milies  W a shington New sletter
➔ Subscribe to Supported a nd Strong Fa milies  New sletter
➔ Subscribe to Office  of Triba l Rela tions  New sletter
➔ Subscribe to Fa therhood Council New sletter
➔ Subscribe to Help Me Grow  W a shington New sletter
➔ Subscribe to Juvenile  Reha bilita tion New sletter

mailto:Erinn%20Havig%20%3cerinn.havig@foster-america.org%3e
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_607
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_607
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_212
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_212
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_260
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_260
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_8
https://public.govdelivery.com/accounts/WADEL/subscriber/new?topic_id=WADEL_8
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_2
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_2
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_2
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_2
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_1
https://public.govdelivery.com/accounts/WADEL/subscriber/new?qsp=WADEL_1
https://links-2.govdelivery.com/CL0/https:%2F%2Fpublic.govdelivery.com%2Faccounts%2FWADEL%2Fsubscriber%2Fnew%3Ftopic_id=WADEL_678/1/0101019b14276512-571695ab-2b17-49ef-8f17-3bb73f4837a2-000000/0etPYZb4vQFjdw7IwpKXEhMV1pjtnOEqe5vze6q9H2w=435
https://links-2.govdelivery.com/CL0/https:%2F%2Fpublic.govdelivery.com%2Faccounts%2FWADEL%2Fsubscriber%2Fnew%3Ftopic_id=WADEL_678/1/0101019b14276512-571695ab-2b17-49ef-8f17-3bb73f4837a2-000000/0etPYZb4vQFjdw7IwpKXEhMV1pjtnOEqe5vze6q9H2w=435
https://helpmegrowwa.org/news-updates
https://helpmegrowwa.org/news-updates
https://public.govdelivery.com/accounts/WADEL/signup/42571
https://public.govdelivery.com/accounts/WADEL/signup/42571


Washington DCYF Prevention Framework

THANK YOU!

mailto:Erinn%20Havig%20%3cerinn.havig@foster-america.org%3e
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