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Commitment 
to Children, 
Youth, and 

Families
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Mandatory Reporter Toolkit
Materials:

• Mandatory Reporter Poster

• Community Intake Flyers

Mandatory Reporter eLearning updated December 2024; 
revisions include:

• Distinctions between poverty and neglect and available 
resources that mandatory reporters can use to help families.

• Modules that address bias with the opportunity to learn how 
biases contribute to systemic racism.

• Videos highlighting the impact of child abuse and neglect 
reports.

• Knowledge checks that allow mandatory reporters to 
practice complex, real-life scenarios in a no-risk 
environment.

https://dcyf.wa.gov/safety/mandated-reporter 
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Critical Thinking 
& 

Bias

Critical thinking is disciplined thinking that is clear, 
rational, open-minded, and informed by evidence or 
facts. 

Confirmation Bias – seeking out information or 
evidence supporting one's own beliefs while avoiding 
or ignoring conflicting information or evidence
Implicit Bias – a preference for, or aversion to a person 
or a group of people
Heuristic Bias – a mental short cut that relies on 
immediate examples to come to mind



Mandatory Supporting 

False Reporting is:
• Intentionally making a report that is not 

true.
• A serious offense and could result in a law 

enforcement investigation.
Over-Reporting is:
• Reporting multiple concerns to CPS for 

poverty, mental and physical health and/or 
disability, parental substance use, school 
attendance.

• Making 'information only' calls with the 
intent to build/document history.
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Mandatory Supporting 

DEFINE
Who | What | Where | When | Why
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A person who, intentionally and in bad faith, knowingly 
makes a false report of alleged abuse or neglect shall be 
guilty of a misdemeanor punishable in accordance with 
RCW 9A.20.021.
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DCYF Intake Screening Policy
• Allegation of child abuse or 

neglect defined by WAC 110-
30-0030.

• Circumstances indicate 
imminent risk of serious harm.

DCYF Intake Screening Criteria
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DCYF Policy 
and WAC

Structured 
Decision-

Making Tool

Critical 
Thinking and 
Supervision

Screening 
Decision
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72-hour response 
time, examples

There is an open 
dependency case 
involving the child 

victim or household

Allegation of 
neglect at a 

licensed home or 
facility 

Response Time
DCYF child protective services investigations require initial in-person 

contact with a child within 24 hours for emergent cases and 72 hours 
for non-emergent cases

24-hour response time, examples
•Significant injuries are present, OR medical care is required, 

OR there is serious concern that medical care may be 
required. 

•Child is under age 6 or has a significant developmental 
disability and is unsupervised/alone or cared for by 
parent(s)/caregiver who is incapacitated. 

•Alleged child victim fears retaliation from subject and/or is 
otherwise afraid to go home or remain in the home.
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•Services for families 
in crisis, ages 12-18.

•Family or provider 
requests for services, 
ages 0-18.

•CPS Investigations
CPS Family 
Assessment 
Response (FAR)
CPS Risk Only

•The concerns or 
allegations do not 
meet criteria to 
screen-in for a CPS 
response.

Screen Out Screen In

Family 
Reconciliation 
Services (FRS)

Non-CPS 
Request for 

Services
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Safety, Permanency, and Well-being
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• Safety Threat: A situation that is linked with a 
major harmful result in the near future.

• Risk Factor: A situation that can be linked with 
a harmful result over time.

• Protective Factor: Circumstance or resource 
that mitigates risk factors and safety concerns, 
improving child and family well-being over 
time.

Safety Threats | Risk Factors | Protective Factors
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CPS Caseworkers are typically assigned all 
three types of CPS intakes:
• CPS Investigations
• CPS Risk-Only
• CPS FAR

CPS Caseworkers
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• CPS investigation intakes are higher-
risk allegations of abuse or neglect.

• Caseworkers complete an Investigative 
Assessment to gather information 
about the allegations to determine if 
it’s more likely than not to have 
occurred:

• Founded 
• Unfounded

CPS Investigation
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• CPS Risk-Only intakes do not contain 
allegations of abuse or neglect, but 
intake has determined the concerns 
indicate imminent risk of serious harm.

• Caseworkers complete an Investigative 
Assessment without findings of abuse 
or neglect.

• These are often high-risk cases that 
transfer to FVS for voluntary services.

CPS Risk-Only
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• CPS FAR intakes are moderate-to-low-
risk allegations of abuse or neglect.

• Caseworkers complete a FAR Family 
Assessment and offer voluntary 
services if indicated and agreed upon 
by the family.

• CPS FAR intakes do not have a 
determination of founded/unfounded 
– there are no findings for FAR intakes.

CPS FAR
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• CPS and FVS caseworkers provide case 
planning and voluntary services.

• CPS FAR cases can remain open for voluntary 
services following the FAR Family 
Assessment.

• CPS Investigations and CPS Risk Only cases 
can transfer to Family Voluntary Services 
following the Investigative Assessment.

• Case plans often include in-home services.
• If a family enters into a Voluntary Placement 

Agreement (VPA), this will be managed by an 
FVS caseworker.

Voluntary Services
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• Families can enter into a voluntary 
placement agreement, temporarily 
placing the child outside of the home 
while a case plan mitigates the risk.

• DCYF staff provide families with the Office 
of Public Defense VPA Hotline to consult 
about a voluntary placement agreement.

• Voluntary placement agreements should 
only be utilized when the safety threat 
can be mitigated in 30 to 90 days.

Voluntary Placement Agreement
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• Youth who are experiencing conflict with 
their family or guardians; 

• Youth who have run away from home for 
more than 24 hours; 

• It’s suspected that the youth is a victim of 
CSEC;

• After several communication attempts with 
parents and/or guardians, no one is available 
to pick up a youth who is discharging from a 
hospital, detention, or juvenile rehabilitation 
center, and there is indication that this youth 
is experiencing conflict with their family or 
guardians.

Family Reconciliation Services (FRS)
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Non-CPS Intakes

• Family Service Needs 
• Emergent Placement of a Child or Youth 

• Safe Haven 
• Extended Foster Care 
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Present:
• Perinatal SUD
• Plan of Safe Care
• FRS Pilot – Snohomish County

Future:
• FFPSA Community Pathways

• Essential Services
• Culturally Relevant Services
• Community-Based Service Delivery

Community Pathways for Screened Out Intakes
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Risk and Safety
Risk is concerned with… Safety is concerned with…

Whether a family is more or less likely to have another incident of 
abuse or neglect without agency intervention

Current dangerous family conditions and behaviors

The assessment of future maltreatment on a continuum from low 
to very high

Severe forms of maltreatment only and the certainty of the 
severe effects on the child

Characteristics of family functioning Family conditions that meet the safety threshold 

Current and historical information, patterns, and behaviors Specific threats to a child’s safety now or in the near-future

Family conditions and behaviors that impair parenting capacity Family conditions and behaviors that are currently out-of-control

Evaluation of conditions and behaviors that may need services 
and treatment

Conditions and behaviors that require control and management

A limited number of validated characteristics that are related to 
the likelihood of future abuse or neglect

A limited number of specific factors threatening  child safety
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Safety Plans and Case Plans
Safety Plans Case Plans

Create safety in the present Create safety in the future

Prevent removal (despite threat) Prevent future placement and/or re-entry into care

Actions to immediately manage threats to child safety 

does not rely on parental behavior change

Services to build parental protective capacities to manage 

threats to child safety

Short-term (<30 days) Short-term to long-term (30 days – 6 months)

Informed by safety assessment Informed by family assessment and developed with the 

family

Narrow, only addresses identified threats to child safety Addresses safety, permanency, and wellbeing
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DCYF Referrals

Concrete 
Supports

Community-
Based Resources

• Evidence-Based In-Home Services
• Child Care

• Food/Clothing/Basic Needs Support
• Utility Payments
• Appliances/Furniture Purchases or Repairs
• Auto Repairs or Transportation Assistance
• Home Repairs
• Items to Improve Home Safety
• Infant Safety Supplies

• Natural Supports
• Job Search or Skills Training
• Adult Education
• Parent Support Groups
• Medical/Dental
• Behavioral Health – MH/SUD Treatment
• Early Learning and Home Visiting Programs
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Q&A 
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Thank you!

Contact:
Sandy McCool | Intake & CPS Program Manager

sandy.mccool@dcyf.wa.gov
Alissa Copeland | Administrator of Child Welfare Programs

alissa.copeland@dcyf.wa.gov
Kaelen Brodie | Child Welfare Assistant Attorney General 

Kaelen.Brodie@atg.wa.gov
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